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School choirs are absolutely vital to the
music education of any child. Not simply
band, ukelele, recorders, etc. 

Choir.

However, a children’s choral program
offers something different. Not better.
Just different. 

As directors, it is important that we
articulate what makes it different.

Learning the structure of the liturgy.
Preparation of music as part of the ritual.
English, Spanish, Latin, Vietnemese,
Tagalog.



An important component of the children’s
choral program is learning what it means to
be a team and belonging to each other. 

The metaphor of belonging to a greater
Christian family is actualized is the choir.
No one exists to themselves. Everyone’s
actions affect each other.

They sing flat, the choir suffers. They sing
too loud, they cannot hear others. They
show up late or are absent, the choir
weakens.

The lesson of community becomes
sacramental to the love and body of Christ.
Add the Eucharist to that and the image of
Christ is shown in every singer, in every
voice.



The role of the choir:

To assist the congregation:
hymns
dialogues
chants
Taize

To sing for interior participation:
Special anthems
Motets
Songs

Intertior and exterior participation are
vital. The music accompanies the liturgical
action. Interior participation will shape our
hearts and exterior participation will shape
our neighbors. 



The Children’s Choral Program is the most
important music program of the church.
The documents of the church talk at great
length of the importance of sacred music
of the church but they are insufficient in
that they still require training in solfege,
choral direction, vocal pedagogy,
repertoire, methodologies, theology,
classroom management, software, piano,
child development, etc.

We can certainly use the church
documents as reference but for parents, we
must be able to show through the fruits of
our labor the difference having a children’s
choir makes.



KODALY
Emphasis on appropriate music for
kids based on musical intervals
Reading music through curwen
handsigns
Use of Chromatic solfege, fixed do
solfege, moveable Do solfege, etc.
Emphasis on teaching through the
music



KODALY
Importance on distinguishing
between tempo and rhythm
Steps to learning: always start with
the song; echo sing. NO NOTATION



ORFF Schulwerk

Orff believed that every child has the
ability to make music, regardless of prior
skill or experience. The focus is on
inclusion and participation, not
performance perfection.

Emphasis is on experiential learning—
students learn music by making it, not
just studying theory. Activities include
singing, playing, speaking, dancing, and
improvising.

Philosophy is that every rehearsal should
be based on having fun. 



ORFF Schulwerk - Teach the song first



Introduce the instruments in an ostinato 



Work on rhythms together and add song!



WARD Method - The Ward Method is a pedagogical approach
to music education developed by Justine Ward (1879–1975),
designed specifically to teach Gregorian chant and music
literacy within the context of Catholic education. It
emphasizes vocal training, ear development, and sacred music
appreciation, rooted in both Gregorian chant tradition and
solfège-based pedagogy.

FIRST DAY
1. The teacher enters the room singing very gaily:
"Good morning, dear children," on a single tone
(about A flat). The children will try to answer on the
same tone.
2. Teacher: "Listen to this lovely tone and then you
may try to sing it also." (Sings "Noo—" very softly on
A flat. See Vocal Exercise 1).* The children imitate.
The result will be a babel of sound composed of
almost as many different tones as there are children.
The teacher should appear very much pleased with
the children's effort and give the tone once more,
saying: "Listen." Her own attitude should be one of
listening. She should not gaze too fixedly at the little
ones while they are singing as it frightens them, but
should always listen with great interest to their tone,
as this attitude encourages them to make efforts.



The children should stand during the Vocal Exercise
(which should be taken on
two or three tones only); then the teacher will turn
rapidly to something else.

WARD Method



Rhythm
3. Teacher: "Sit down"—(as though announcing a
great treat).
(a) The children sit very erect, at attention, with both
hands raised toward the shoulders, palms out.
(b) Teacher beats time with great vigor and gayety,
saying "down-up, down-up."
(ç) Children beat time with teacher, striking their
desks on "down" and raising their hands to original
position at "up."
The movement should be brisk, definite, and from
the elbow only so as to insure covering an even
distance, but there should be nothing rigid or
constrained in the gesture. (The beating of time by
the children is always prefaced by the teacher saying
with great energy: "down-up, ready-—start," to set
the pace, while the children sit erect with raised
hands.)

WARD Method



4. After three or four minutes, teacher will say: "Now,
children, we will hear the beautiful 'noos' again."
Children stand. Teacher sings "noo" on A fiat.
Children imitate.
Teacher articulates the consonant "N—" but without
singing. 
Children imitate.
Teacher pronounces "Oo—," as in the word noon,
exaggerating the forward motion of the lips. Children
imitate.
Teacher pronounces "N-n-oo," taking plenty of time
for the forrraticn of the sound " n." Children imitate.
Teacher intones "N-n-oo—" on A flat. 
Children imitate.
Teacher explains very briefly that the voice is like
smoke soaring up a chimney, or uses any other
illustration that will help to create a mental image of
the light quality and high placing of the tone.
She will then sing "Noo" again insisting that the
children sing very softly. Children imitate.

WARD Method



Aspect Ward Orff Kodaly

Founders Justine Ward Carl Orff and Günild
Keetman Zoltán Kodály

Historical Origin Early 20  century
(Catholic schools, US)

th

1920s–1930s Germany Mid-20  century
Hungary

th

Primary Goal
Liturgical

participation through
Gregorian chant

Creative expression
through integrated

arts

Musical literacy and
cultural identity

through song

Musical Focus Gregorian chant,
sacred music

Improvisation,
rhythm, movement,

folk

Folk music, art music,
solfège–based singing

Pedagogical Approach
Sequential, solfège–

based, with Latin and
chant

Exploratory,
experiential, multi-

sensory

Sequential, auditory
to visual, song-based

Use of Instruments Minimal (focus on a
cappella singing)

Extensive (Orff
instruments:
xylophones,

glockenspiels, drums)

Minimal (voice-
centered)

Use of Voice Central; trained for
purity and control

Important but
combined with

speech/movement

Essential; used to
internalize music

concepts

Notation Style
Gregorian chant

notation and staff
notation

Graphic and
traditional notation

instroduced

Traditional Western
notation taught after

aural mastery

Cultural Emphasis Catholic liturgical
tradition

European folk and
global music traditions

Hungarian and
broader European folk

music

Role of improvisation Very limited
High (student
improvisation
encouraged)

Moderate (used for
teaching but not

central)



STAY ORGANIZED!

Create a digital library
Buy the appropriate amount of music
copies—keep the digital as a way to
replace. Ideally, purchase
replacements at the end of the season
Organize your music library by choir,
then by parts (SA, SSA, SAB, etc), then
organize by intervals
Create a center from where parents
can get music, receive messages, and
let the technology work for you
Remind is great but other apps work
When in doubt, communicate. Emails,
texts, phone calls, all of the above





Appoint parent volunteers
Figure out how you want to use them
Make every rehearsal fun!
Progress + Fun = Success
Set up rehearsal schedules minute by
minute
Spinkle in methodologies in the
rehearsal
Set up a board for parent boosters

Coach parents for a year until they
can continue without you

Learn piano, find a pianist, make
practice tracks, etc
Invest in video and photography
Have games ready for every rehearsal
ready to go:






